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In today’s dynamic business environment, characterized by digital transformation, intensifying global competition, and
rapid innovation, the traditional approaches to enterprise resource management are undergoing fundamental change.
Increasing attention is being paid to intangible assets, particularly intellectual capital, as a strategically important resource
that directly influences long-term innovative development. The purpose of this article is to conduct a comprehensive study
of the strategic significance of the structural components of intellectual capital for enterprise innovation. The paper analyzes
modern theoretical and methodological approaches to defining and classifying intellectual capital, and substantiates the
relevance of distinguishing three key components — human, structural, and relational capital — each of which performs
a specific function in the processes of knowledge creation, accumulation, and transformation. Based on a synthesis of
scientific literature by both Ukrainian and international researchers, as well as an examination of practical cases from
various industries, it is established that the synergy and balance between the structural components of intellectual capital
are crucial for stimulating enterprise innovation. Special attention is given to identifying the internal and external factors that
influence the effectiveness of intellectual capital utilization, such as organizational culture, internal communications, change
readiness, technological infrastructure, and leadership support. The study proposes a conceptual model for the strategic
management of intellectual capital in the context of innovation-driven development, which can serve as a foundation for
managerial decision-making and the formulation of enterprise growth strategies. It is concluded that targeted and well-
coordinated management of intellectual capital components not only enhances a company’s innovative capacity but also
contributes to the formation of sustainable competitive advantages in the long term. The practical value of the findings
lies in their applicability to strategic pla*nning, knowledge management policy development, and the design of HR and

communication strategies within enterprises.
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Formulation of the problem. Given the growing
dynamics of the economic environment, digital
transformation and the increasing role of knowledge and
innovation as key factors of competitiveness, intellectual
capital is becoming strategically important for modern
enterprises. Of particular relevance is not only its availability,
but also an effective structure that ensures the ability of an
enterprise to innovate and adapt to changes. However, in
practice, there is insufficient attention to the formation of a
balanced structure of intellectual capital, as well as a lack
of clear approaches to assessing the impact of its individual
elements — human, structural and customer capital — on
the innovative dynamics of the enterprise. At the same
time, the scientific and applied literature demonstrates the
fragmentation of research in this area: general approaches
to the analysis of intellectual capital dominate without
sufficient specification of its structural elements and their
strategic importance. This creates a scientific and practical
gap that hinders the development of effective management
decisions and strategies for innovative development.

Thus, the relevance of the study is determined by the
need for a comprehensive analysis of the structural elements
of the enterprise's intellectual capital and determination of
their role as a strategic resource that ensures long-term
innovation capacity.

Analysis of recent achievements and publications.
Recent studies by Ukrainian and foreign scholars show
a growing scientific interest in the problem of intellectual
capital as a key factor in the innovative development
of enterprises [1-9]. Ukrainian scientists, in particular
T. Doroshuk, |. Stepanova, |. Haustova, Y. Denysenko
and others, focus on the need for an integrated approach
to the assessment of intellectual capital, defining its
main structural elements — human, structural and client
capital — as interrelated components of the system that
require coordinated management. The scientific literature
also presents assessment tools and models for the
formation of intellectual capital, taking into account the
transformations of the modern economy. At the same time,
most studies are fragmented and mainly focus on certain
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aspects, mainly the assessment or development of human
capital. Foreign authors, in turn, offer more established
approaches to structuring intellectual capital (in particular,
the Skandia model), identifying three key components:
human, structural and relational capital, and emphasise their
strategic impact on the innovation potential of enterprises.
However, the issue of the strategic importance of the
structural elements of intellectual capital as a resource for
the long-term innovative development of an enterprise,
as well as the practical justification of their impact on
innovation activity, requires further research.

The purpose of the article is a comprehensive study
of the strategic importance of the structural elements of the
intellectual capital of enterprises as factors determining their
innovation capacity. To achieve this goal, it is envisaged to
analyse scientific approaches to classification and evaluation
of intellectual capital, to determine the impact of each of
its structural elements on the innovative development of
enterprises, and to formulate practical recommendations
for the effective management of these resources in a
transformational economy.

Presentation of the main material. Research devoted
to intellectual capital reveals a variety of perspectives on
both the conceptual apparatus and essential characteristics
of this phenomenon, as well as the definition of its
structural components. At the same time, the experience
and knowledge accumulated at the beginning of the
21st century about the essence and nature of intellectual
capital make it possible to identify a set of views and general
approaches to its classification, determine its content and
specific features, and analyse the complex structure of
intellectual capital and its main elements in relation to its
institution. The first functional analysis of the structure
of intellectual capital was carried out by such renowned
scientists as L. Edvinsson and M. Malone, who identified
the following structural components: human capital,
which encompasses the competencies and abilities of
personnel, their knowledge, practical skills and creative
abilities; and structural capital, which includes hardware
and software, technologies, management systems,
organisational structure, which is relevant to the enterprise
as a whole and helps employees realise their production
potential, as well as customer relations. In turn, structural
capital, in their opinion, includes customer capital
(values in customer relationships) and organisational
capital, which consists of innovation capital (patents, licence
agreements, intellectual property and other «intangible»
assets and values) and process capital (information
technology, work processes, etc.) [8]. The importance
of this approach, which allows for consideration of the
substantive components of human and structural capital,
should be emphasised. However, the authors did not
sufficiently take into account the synergistic effects that arise
from the interaction of the studied components of intellectual
capital.

In accordance with traditional approaches, modern
scientists [1-9] propose other structural elements of
intellectual capital:
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— emotional capital, which determines the external
image of an organisation, its level of popularity in the eyes
of external consumers and its employees;

— infrastructure capital, which includes a set of
intellectual resources that perform a certain supporting role
in the overall structure of intellectual capital (information
technology, network communication systems, management
processes, organisational structure);

— negative capital, which is considered in relation
to individual elements of capital in relation to the value of
any assets of the organisation, or the totality of special or
specific knowledge, pseudo-knowledge, skills, moral or
psychological deviations of a person who generates income
for them through illegal activities;

— socio-cultural capital, which is the totality of social
communications between employees, their interrelationships
and relationships, and the developed verbal abilities of
individuals to communicate and interact effectively with
people;

— intellectual property assets belonging to the company
and protected by law (patents, licence agreements, ideas,
know-how, brands, trademarks, name, distribution channels
and various agreements and contracts favourable to the
company);

— infrastructure assets, which are intellectual assets
that ensure the functioning of the company (management
philosophy, general culture, management processes and
business processes);

— human assets - intellectual assets used by the
company, primarily the knowledge and skills of the
company's employees;

— labour resources — individual intellectual abilities
of personnel, professional knowledge and experience
(including level of education and qualifications), level of
innovative activity and other results of a long-term (lifelong)
process of intellectual activity of specific individuals who
form the basis of the company's personnel;

— information and intellectual resources — a set of
scientific, production, financial, marketing, organisational
and managerial, human resources, information and
technological, information and management, legal and other
ideas, methods, tools, technologies and various forms of
information obtained as a result of the intellectual work of the
enterprise's employees, which determine the emergence of
its competitive advantages.

Each of the presented options for the structure of
intellectual capital, its models and theories are unique, as
they reflect the specifics of the functioning of various areas of
activity and its essential components. Despite all the existing
differences, the structural components in these theories are
created by human intelligence. They exist in the form of
knowledge that is inseparable from the people who possess
it, forming a kind of subjective conditions for the application
of this knowledge to increase the competitiveness of
enterprises and organisations, materialising in products and
objects of intellectual property. At the same time, research
into the content and structural components of intellectual
capital shows that this issue has not been sufficiently
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explored. A number of studies narrow the understanding
of this important economic phenomenon, leading to the
exclusion of certain important links in the structure under
analysis. Very often, important aspects of intellectual
capital related to the specifics of its implementation in the
knowledge economy, the intensification of competitive
confrontation, transformations in management philosophy
and strategy, interaction with product consumers, changes
in organisational culture and business cooperation remain
outside the field of analysis by scientists. In our opinion, the
division of intellectual capital into structural components that
include all the elements of this category is of fundamental
importance in terms of finding sources for its increase and
assessing the effectiveness of its use. The identification
of the structural elements of intellectual capital is of great
importance not only from a theoretical and analytical point
of view, but also from a practical point of view, allowing us to
reliably identify the object and subject of management and
build optimal organisational and managerial links between
them. In general, we can say that, in our view, the complex
structure of intellectual capital includes the following main
elements: human, structural (organisational), social,
consumer (customer), managerial and innovative capital
(Table 1).

Human capital is the leading component of intellectual
capital. At the level of human capital management, an
innovative technology is a sequence of human resources

processes that allow implementing the enterprise
development strategy. Human capital is considered by
domestic scientists as a fundamental economic category, a
special form of human activity, a product of transformation
of post-industrial society, which changes in the course
of historical development for its current state, a stock of
knowledge, abilities and motivations of a person, his/her
creative and mental abilities, moral values, work culture, and
accumulated experience.

We propose the following sequence of HR processes,
shown in Figure 1.

Group methods are recognised as the most effective
management tool. Human capital management technology
must be considered in context, as the significance and
primacy of the role of the region and the company are
difficult to separate.

While in the early stages of human capital research,
it only included the cost of specialised education for
employees, it now includes the cost of their upbringing,
healthcare, science, culture and information provision,
as well as the cost of training the state's managerial elite,
ensuring national security, improving the quality of life of
citizens, the development of civil society institutions, and the
expansion of capital investment.

Thus, human capital includes the totality of economically
valuable knowledge, skills, professional competencies,
motivations, and the ability to perceive and produce new

Table 1

Characteristics of the structural elements of intellectual capital [compiled by the author]

INTELLECTUAL CAPITAL

Human capital

Structural (organisational) capital

Social capital

Knowledge and skills, creative abilities,
competences and abilities to intellectual
work, education, values, motivations, loyalty,
psychometric characteristics of personnel

Organisational structure of the company,
management and production technologies,
processes, methods, hardware and software,
information systems, databases, information
networks, technological infrastructure

Connections and relationships
of employees shared by people,
moral customs, traditions, values
and norms, social networks

and network configurations,
accumulated trust

Consumer (client) capital Managerial capital

Innovation capital

Communication and interaction of the
organisation's personnel with customers,
suppliers and consumers, contracts,
agreements, company reputation, brand,
trademarks, product distribution channels,
order book, customer relations

Philosophy and management strategy,
organisational culture, managerial abilities,
knowledge, skills, experience of managerial
decisions of managers, leadership potential,
conflict competence, staff orientation towards
solving strategic problems

Patents for inventions, licensing
agreements, research and
production ideas, know-how,
protected commercial rights
intellectual property

Training of management personnel

v

Training

v

]

Evaluation of employees Career guidance
l and adaptation
Personnel . A
planning Staff rotation Determining salaries
and benefits
(employee
Set > Selection motivation)

Figure 1. Innovative technology of human capital management
[compiled by the author]
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information embodied in a person. In broad terms, it can
be seen as an important factor in the economic and social
development of society, ensured by the organisation of a
system of continuous education, the strengthening of citizens'
health and demographic development, the improvement of
the quality of the workforce, and the creation of comfortable
living conditions for workers. The level of creativity and
innovation in the performance of work by employees is often
used as a characteristic of this type of capital.

Structural (organisational) capital is a system of
relationships, management and technological processes,
forms, procedures and structures that arise in an organisation
in relation to production, distribution and consumption. This
includes a certain set of accumulated knowledge, functioning
business structures, management systems, mechanisms
and technologies created by the organisation itself and its
suppliers, which contribute to the creation of relevant core
values [8].

Summarising existing views, the following classification
components of structural (organisational) capital should be
highlighted: the organisational structure of the company,
management and production technologies; technological
infrastructure; business processes; the presence of
business partners, a flexible and effective business
network; intellectual property and databases; reserves for
new products; hardware and software; information networks
and systems; supply, distribution and advertising contracts.
Organisational capital is the property of the company and
requires constant investment, taking into account the
innovative changes taking place in the market. With the
development of society's knowledge, this type of capital
quickly loses its value if its elements are not materialised
in products or copyrighted in a timely manner. Therefore,
significant investments are needed in the organisation of
research activities, as well as the continuous improvement
of organisational culture, which allows for the development
of value-normative attributes, motivational mechanisms and
social communications that create the unique identity of the
organisation and its business reputation.

Foranorganisation tofunction successfully, itisnecessary
to have a sufficiently flexible organisational structure,
carry out large-scale research and development activities,
actively use modern management and staff motivation
technologies, and implement processes of informatisation
and computerisation of production processes.

Social capital is a specific system of social
communications, value-oriented norms and relationships
that govern human interactions and ensure the economic
and social development of an organisation.

In general, according to scientists, consumer (customer)
capital is an important intangible asset of a company, the
acquisition of which adds value and a sustainable competitive
advantage in the market. It is an intangible asset that has no
physical substance. At the same time, this capital gives the
owner rights and privileges and generates income for the
owner. Therefore, many firms and organisations currently
consider customer capital to be a priority and include it in
their basic development strategies, ensuring their economic
success and profit. Indicators such as the company's market
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share, the ratio of the order portfolio to revenue, advertising
expenses, the «brand» mark-up on the company's products,
the level of repeat purchases, customer satisfaction, etc.
testify to the level of its development and the effectiveness
of the company's activities. By its nature, this capital is
formed as a result of the formation of positive customer
relations with the company and its products. The size and
scale of customer capital, asset growth and capitalisation
depend on the number, solvency and loyalty of customers,
investors and suppliers.

Management capital refers to the ability of company
managers to organize the joint work of employees, ensuring
the effective functioning and economic development of the
company. Management system issues require constant
research and improvement. Creative potential and innovative
development depend on the right choice of philosophy and
strategy for managing the enterprise, which, if approached
unskilfully, can become a destabilising factor, but with a
properly organised management system can reveal their full
potential. In a market economy, without the organised and
methodical application of knowledge and information in an
enterprise, it is impossible to imagine the development of
an organisational structure of production that meets modern
and future requirements.

Innovative capital is the totality of a company's
resources, which includes knowledge-intensive products
and complementary services in the process of creating
and monetising new knowledge (innovations) that meets
the requirements of the global market. Innovative capital
ensures the efficiency and competitive advantage of a
company through its potential to generate new value.
The effect of applying innovative capital as profit can arise
in different ways. It can manifest itself simultaneously in
the form of increased production efficiency and profitability
growth, be delayed due to errors in the management system
or unpreparedness for its practical application, or have
negative consequences if staff have a negative attitude
towards this innovation or the corresponding activities of
competitors. In addition, the acquisition of innovation may
be deliberate in order to maintain technological advantage
and restrict competitors' access to new technologies and
innovations.

A scientifically sound and correctly chosen strategy for
the development of innovative capital not only contributes
to the successful functioning of the organisation, but also
allows it to satisfy people's needs for paid work, provide
them with education, training and retraining, choose a
profession and place of work, develop work motivation,
interest in highly efficient work and opportunities
for growth.

It should be emphasised that all structural components
of intellectual capital are closely interrelated and
interdependent. The knowledge, skills and creative abilities
of employees are embodied in the organisational structure
and processes of the organisation, which directly depend
on the system of employee relations that are formed
and developed in the collective of moral customs, value
orientations and norms of behaviour. In turn, the system
of organisational culture actively influences business
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cooperation and interaction with customers and suppliers,
strengthening the organisation's reputation and improving
its innovative capital.

Conclusions. Thus, an organisation's intellectual
capital circulates from human to innovative and back again.
Therefore, for the successful formation of an organisation's
intellectual capital, effective interaction, interpenetration
of different types of intellectual capital, and creation of a
synergistic effect are necessary. In particular, only when
some parts of intellectual capital cross-impact with others,

knowledge from the sphere of interaction with external
counterparties is transferred and consolidated into internal
corporate systems for further use by employees [4]. Based
on the foregoing, intellectual capital is a complex economic
phenomenon that includes a set of different elements that
exist as a result of their interaction. It is impossible to invest
in each of the structural components separately if you want
them to support each other, creating a synergistic effect. This
is where the cross-fertilisation of certain types of intangible
assets occurs.
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XapkoBuHa Onekcin MpuropoBuY, dokmopaHm, CxiOHOyKpaiHCbKUl HauioHanbHUU yHisepcumem imeHi Bornodumupa
Hans

MaHnyxina Mapta HOpiiBHa, kaHOudam eKkoHOMIYHUX Hayk, QoueHm, doueHm Kaghedpu obriky i onodamkysaHHs,
CxiOHoykpaiHCbKUl HauioHanbHUl yHisepcumem imeHi Bonodumupa Hans

CTPATEI4YHA POJIb IHTEJIEKTYAJIbHOIO KAIMITAJTY Y 3MIUHEHHI IHBE CTULINHOIO 3ABE3MNEYEHHS
IHHOBALINHOIO PO3BUTKY NMIQNMNPUEMCTB

CyyacHi ymosu eocriodaprogaHHs Xxapakmepu3yombCsi 8UCOKOK mypbyneHmHicmio 308HilUHb020 cepedosuila, WeUOKUM
PO38UMKOM ULGHpOBUX MEXHOO02IU ma 3pocmaroHOor0 PO IHHoBaUil SK 20/108HO20 YUHHUKA KOHKYPEHMOCIPOMOXHOCMI
nidnpuemema. Y makux ymogax cymmeeo 3MIHIOIOMbCSI aKUEHMU 8 yrpaeriHHi pecypcamu:; Ha nepwul riaH euxo0simb
HemamepiasnbHi akmueu, 30Kpema IHmenekmyarnbHul Kanimarn, Skuli po3ansdaembcs He nuwe siKk OXepeno eapmocmi,
a U 9k cmpameaiyHuli pakmop 3abesnedyeHHs1 d0820cMpoK08o20 po3suUMKy. Memoro cmammi € KOMeKcHe 00CTIOKEHHS
cmpamezaiyHo20 3HaYeHHs CMPYKMYPHUX erfleMeHmis [HmenekmyanbHo020 Kanimasny Ons iHHO8ayiliHo20 po38UMKY
nidnpuemems. Y pobomi npoaHaniaogaHo cyyacHi meopemuko-memodonoaidHi nioxo0u 0o mpakmyeaHHs cymHocmi ma
cmpyKmypu iHmenekmyasnbHo20 kanimary. ObrpyHmosaHo AouinbHiCmMb 8UOINEHHST MPbOX OCHOBHUX (1020 KOMIMOHEHMI8 —
11100CbK020, CMPYKMYpPHO20 Ma PEensuyiliHo20 Karimary, KOXeH i3 IKUX 8UKOHYE yHikarbHy (hyHKUiO 8 Ipoyecax CmeopeHHs,
Hakonu4eHHs1 U mpaHcgopmauyii 3HaHb. Ha 0CHO8I y3a2anbHEeHHs1 HayKosux npaub 8imyusHsaHUX i 3apybipkHUX 00CiOHUKI8,
a MmaKkox BUBYEHHSI npakmuyHo20 0o0ceidy nidnpuememe pi3HUX 2asny3el, 3’cosaHO, W0 came 3b6anaHCco8aHiCMb
i 83aeMO0isi MK CMPYKmMypHUMU efleMeHmamu iHmenekmyanbHo20 Karimary € 8U3Ha4yallbHOK YMOBOK [HHO8aUItiHOI
akmueHocmi nidnpuemcme. Okpemy ygazy npudineHo aHarisy YUHHUKIG, WO ernueaoms Ha ehekmuHICMb 8UKOPUCMaHHS
iHMenekmyanbH020 Kanimary, ceped siKux sudifieHo opaaHi3auiliHy Kynbmypy, pieeHb 8HymMpilWHIiX KOMyHIKauili, 20moeHicmb
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00 3MiH, mexHooaiyHy iHgbpacmpykmypy ma nidmpumky 3 60Ky KepieHuymea. 3arnpornoHo8aHo KOHYenmyanbHy Mooesnb
cmpameziqHo20 yripassiHHs iHmenekmyarnsHUM KarimanoM y KOHmeKemi IHHo8auilIHO20 pO38UMKY, W0 MOxe bymu 0CHO800
07151 (hopMy8aHHS yrpasriHCbKUX pilieHb | po3pobku 8i0mosiOHUx cmpameail. 3pobreHo 8UCHOBOK, WO uinecnpsmosaHe
yrpasniHHa CMPYKMypPHUMU erleMeHmamu iHmenekmyanbH020 Karimary Crpusie He nuwe mid8uUeHH iHHO8auiliHOI
CrpoMOoXHOCmI nidnpuememea, a U ¢hopMysaHHH0 1020 CMIlIKUX KOHKYPEHMHUX repesaz y 00820CMPOKO8Ill MepCrekmusi.
lpakmuyHe 3Ha4YeHHs 00epxaHuX pesyrbmamie nonseac 8 MOXIU8oCMi iX 3aCMoCy8aHHs y cmpameaiyHOMY raHyeaHHi,
p0o3p0obyYi NOIMUK yrpasniHHs: 3HaHHAMU ma ¢hopMyeaHHi Kadpoeoi i KOMyHikayitiHOI momimuku nidnpueMcmaa.

Knrovoei cnoea: iHmenekmyarnbHuUl Karimar, CmpyKmypHi efnemeHmu, modcbKul Kanimar, yrnpaerniHHs 3HaHHSAMU,
KOHKYpeHMOCMPOMOXHICMb, cmpameaidHe yrpasiiHHSA, po38UMOK rmidnpuemMcmea.
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